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September 1, 2021

Dear Members of the Eastford Board of Education:

On behalf of the entire Academy Community, I wanted to write and wish you and the entire Eastford Public
Schools district a successful 202 1-2022 school year. While the summer and opening plans did present some
challenges, the excitement that each new year brings is inspiring and provides a great reminder of why we all love
what we do.

We know the type of impact last year had on our students and we are looking forward to all the exciting
possibilities we can provide this year. Our high school students, like your students in K-8, will have educational
gaps, possibly greater numbers of athletic injuries, and in some cases, will need increased social/emotional
support. Knowing this, we have added a new Dean of Students and a Director of Student Activities to enhance
our program. In addition to the changes we made last year, the professionals we have hired will help us to better
coordinate services in our community as we continue to focus on the individual needs of our students and
families.

Furthermore, we have continued our initiative around diversity, equity, and inclusion. As we all know, diversity
is a source of strength, and we are committed to make The Academy community as inclusive as possible. While
we are nowhere near perfect, we have taken many steps forward. To provide a few examples of our work, we
received grant funding to hold a summer institute for over 30 members of our staff. Our departments have been
working to analyze our curriculum to look for areas where we can be more inclusive and demonstrate less bias.
We have also hired a Director of Equity and Inclusion to help lead us on this work. In fact, the 202 1-2022
school year proudly began with the most diverse staff and student body we have ever seen in our 221-year
history. These efforts have been challenging at times, but our students and school community deserve a staff that
mirrors its diversity. We are excited to continue to learn and grow in this way moving forward.

This summer we saw significant growth in our local enrollment. While we built our schedule around 1,050
students initially, we began the 2021-2022 school year with 1,116 students. This growth was unexpected and has
had an impact on our class sizes. We will be looking to add some teaching staff second semester to help alleviate
some of the larger class sizes. The booming real estate market in our districts is a testament to the outstanding
educational experience we all offer.

Included in this letter is a paper copy of the 2020-2021 Annual Report, which is also available electronically on
our website. This document summarizes the many successes our students enjoyed last year. While it has many
data points, one of the most important is the graduation rate. Whereas it had been around 100% for the last five
years, this year it dropped to about 97% when three students were not able to meet our requirements. We are
committed to redoubling our efforts in this area.
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We are ready and willing at any time to update you on your students’ progress, our overall program, or our
future plans. We truly value our partnership with all of our sending communities, and our students benefit from
our mutual strength and openness. Please let us know if you have specific questions or if you want us to present
on any topic.

We wish the entire Eastford Public Schools district a successful and healthy school year. We look forward to
partnering with you to provide the best possible experience for all our students.

Sincerely,

Christopher Sandford
Head of School

Cc. Dr. Donna Leake, Superintendent, Eastford Public Schools
The Woodstock Academy Board of Trustees


